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i
Preface

The exercise of costing in a state-run enterprise like Bangladesh Railway (BR) is
very important. It takes account of all the expenditures incurred in running train services
of a year. Through the implementation of costing, BR assesses the aggregate and per unit
cost of passenger, parcel and goods carried. This exercise leads to proper measurement of
economic and social benefits and at the same time it helps to improve the efficiency of
the management. The fundamental objective of costing is to assist management in
meeting national demand in different dimensions.

This Costing Profile is the result of compilation of a wide range of numerical data
collected from Accounts and Statistics Department of BR. As regards income and
expenditure incurred from passengers carried, parcel, wagon, trans-shipment, ferry and
fuel information has been collected through nine units of the accounts department. Costs
of Meter Gauge and Broad Gauge segments of BR establishment are separately assessed.

Unit cost per train in respect of expenditure relating to terminal, running, parcel and
luggage has also been calculated.

In this edition of the Costing Profile different cost related information of FY
2019-2020 and comparative status of the Profile for two consecutive years have been
included for user’s analysis. In the year 2019-2020 average cost per passenger per
kilometer increased to Tk. 4.46 from Tk. 2.43 due to increase in capital expenditure
like, Padma Bridge Rail Link Project, Bangabandhu Sheikh Mujib Railway Bridge
project and several other projects. And due to COVID-19 pandemic situation increase of
income in passenger, goods and parcel is not significant.

The expenditure and earning from transporting passengers and goods have been
shown precisely. On the whole, the cost of carrying passengers, luggage has been found
to be gradually increasing and also goods, parcel has been found to be gradually
decreasing a degree that requires immediate attention.

It is fervently hoped that the information provided in this Costing Profile would
assist executives in fixing fare, preparing annual budget and making policies for future

investment and reform of BR.
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Dated, Dhaka MD. SHARIFUL ISLAM
18 July, 2024 Additional Director General (Finance)
Bangladesh Railway

Rail Bhaban, Dhaka.
Phone. 9562047 (office)
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Acronym

AC Air Condition

AOQ Accounts Officer

BG Broad Gauge

BR Bangladesh Railway
CCS Chief Controller of stores
CCM Chief Commercial Manager
COS Controller of Stores
CLW Central Locomotive workshop
CRB Central Railway Building
CTG Chittagong

DG Director General

DFA Deputy Financial Advisor
FC First Class

FY Financial year

GM General Manager

GTKM Gross Ton Kilometer
Hrs Hours

IC Inter City

KM Kilo Meter

LMH Lalmonirhat

ME Mail Express

MG Meter Gauge

MS Marin Superintend

OH Over Head

PBT Parbatipur

PHT Pahartali

PXC Paksey

SC Second Class

SDP Sayedpur

STU Santahar

SSO Senior Statistical Officer
SM Station Master

TK. Taka

X Expenditure
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INTRODUCTION

This booklet is the result of compilation of different types of Data and information
collected from Accounts & Statistical departments. The data have been arranged group
wise in categories and presented through tables. Data presented in this booklet relates
to financial year 2019-2020.

In this booklet fifteen tabular presentations have been arranged. These tabular
statistical data are designed to serve certain fundamental functional requirements of the
management. Table 1 & 2 bear general information while the remaining thirteen tables
are the details i.e. Unit costs resultants,

Unit cost for different facet of rail transport Services have been worked out for
coaching & goods services separately for Meter Gauge and Board Gauge sections.
The end results are presented in this booklet under various group.

Important Costing highlight (Table-4) has been at the beginning followed by a table
(Table-5) on profitability of different services. Expenditure incurred by different
departments for MG and BG have been highlighted separately (Table-2). Analyses of
unit costs for coaching & goods services have been shown separately.

. Unit Cost for coaching services:-

(a) Group-1: Unit Cost (excluding & including OH) for Running, Terminal and
Ferry for passenger, parcel and Luggage.

(b) Group-2: Unit Cost (excluding & including OH) for different constituent
elements (operational departments of BR which directly involved in
train movement) Running, Terminal for Passenger, Parcel and
Luggage.

(c) Group-3 Unit cost by classes of travel (excluding & including OH).

. Unit Cost of Goods services:-

(a) Group-4:- Basic average cost by functional group of services like Terminal,
Transhipment, Marshalling, Running and Ferry. This unit cost
may be useful in working out overall costs of freight transport.

(b) Group-5:- Basic average unit costs for special items of services (excluding
overheads) include cost of traction per 1000 Gross Ton Kilometer
and Track signaling per Train kilometer, cost of carrying unit etc.

Scemed with

g CAMSCANNEY


https://v3.camscanner.com/user/download

0202-610Z-A1ewwWnS\02-6102 @lyo1d Bunso\Bulisooy:3

7509 Aliay pue uobem Jad 350 Juawdjysues) ‘uobem Jad 3502 Bujjjeysiely ‘wyj uoy jau Jad 3s09
Buiuuna ‘uobem Jad 303 |eujwla) Aq papunoy s ‘W) uoj jau Jad 309 :uobem Jad 309 pue uoy Jad }so0) ‘g

-aouE)sIp JuaJaylp Joj Jabuessed Jad Jo 3509 : ‘W Jabuessed Jad 3509 °L

“BSIOA 3D]A PUB UORD3S ©F 0} UOPOas O Wouy suobem jo Juawdiysuesy S| s|yL : Juawdiysuel’9

‘Juaunsaaug Ja0b uo %y ® sabieyd isalaju] : 3saidu| ‘g

*S9Al| 2JWOU0ID

11943 3e syasse o seak Buipasald ayj o |epides jo yog/) Je sebieys uoperoasdag :uoneoardag p

75095 uonesado pue adueudjuiew Juawabeuew ay) Joj sasuadxe ay} sapnjoul 3| :sasuadxa BupJoMm ‘€

*aosuejsip uj sabueys ym sabueys wy
1abuassed Jad 3509 Bujuuny "ujes) jo Juswaaow Guunp pasnou| sasuadxa ||e sapn|du) 3|

*Aauinol jo asuejsip Aue 10} paxij S13S0D |eujuua]

‘UONE}S JB UJBJ} B JO UOREU|WIS) PUB UOJEID JO) paLInou| sasuadxa |je sapnjoul |

umo.o Bujuuny 'z

Js09 jeujunial ‘}

NOILVLONNV
-9}@ Bujusea asim SSEID'WMLN ‘WWLO ‘Y ujes] ‘wy
3|91y ‘pawues Jabuassed jo ‘opN ‘wy JobBuassed a39/0SS apsiels
‘Ad Jo Aag
urjuawdiysuesy uoj @ uoBem ‘vondwnsuod jan4| EpUeqie9)/SIN olueydanN
‘uoy u1juawdjysues) spoop 18d/NS
uswdjysuely uofep N1S/NS
‘Bujusea pajejas (ebebBn| g |82sed) Bujyoeo) 1S8aMWINDD g¥2/NDD |elosawwio)
‘04nbB|4 Bujuse3 Kemjjey SLNNOJOV % 8/v4a
“(e1ep 0) dn 0) /v L) 10SSY pax|d Aem|jey
X/ov
MI12/v4d X/IoVv
das/v4a 1Hd/V40
HW/V4a 919/v4da
'Ad JO $juoWO}E)S 0Jnj|puedx3 oXd/v4a YMVHA/VHA S)UN0Y,
ejep poj29|0d jo odAL 0U0Z JSOM auoz j)se3l juawpedad |

e)e(] peo9j|0) JO 89IN0SG

CamScanner


https://v3.camscanner.com/user/download

Table-1
BASIC STATISTICAL INFORMATION
SL PARTICULARS MG BG BR
NO
| | Total Passenger Earning Tk. 4113572000 2815583000 6929155000
2 | Passenger Earning (AC) Tk. 731183000 469800000 1200983000
3 | Passenger Earning (FC) Tk. 879306000 8400000 887706000
4 | Passenger Earning (SC) Tk. 2503083000 2337383000 4840466000
5 | Goods Earning Tk. 1374492000 1081310000 2455802000
6 | Miscellaneous Earning Tk. 1333599000 415788000 1749387000
7 | Vehicle KM. Km. 231360563 90979945 322340508
8 | Vehicle KM. (Passenger) Km. 231360563 90979945 322340508
9 | Vehicle KM. (parcel) Km. 8391466 44620045 12853511
10 | Wagon KM. Km. 52945000 28782000 81727000
11 | Engine KM. (coaching) Km. 9252242 4518807 13771049
12 | Engine KM. (Freight) Km. 2824441 799045 3623486
13 | Train KM. (Coaching) Km. 12516939 5823209 18340148
14 | Train KM. (Freight) Km, 751000 585000 1336000
15 | No of Passenger Train Nos. 92556 27155 119711
16 | No of Goods Train Nos. 4387 5250 9637
17 | Train Hours (Coaching) Hrs. 345673 127531 473204
18 | Train Hours (Freight) Hrs. 93139 37884 131023
19 | Gross Ton KM(Coaching) | Km. 5266393000 4691375000 9957768000
20 | Gross Ton KM (Freight) Km. 751000000 588000000 1339000000
21 | Gross Ton KM (Passenger) | Km. 5049417608 4498090350 9547507958
22 | Gross Ton KM (Parcel) Km. 216975392 193284650 410260042
23 | Passenger KM. Km. 5266393000 4691375000 9957768000
24 | Parcel Carried KG. Kg. 50600000 37800000 88400000
25 | No of Loaded Wagon Nos. 148050000 86661000 234711000
26 | Net Ton KM. Km. 321008000 682143000 1003151000
27 | Wagon KM (Loaded) Km. 361134000 642017000 1003151000
28 | Tons Carried Ton. 1411000 2548000 3959000
29 | Vehicle on line (Passenger) | Nos. 287 1060 1347
30 | Vehicle on line (Parcel) Nos. 92 82| . 174
31 | Total Expenditure Tk. 19468739363 | 12065978238 31534717601
32 | Total depreciation Tk. 12541702000 6776892000 19318594000
33 | Total Interest Tk. 15050043000 8132270000 23182313000
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Table-2

Comparative status of costing elements for the years of 2018-2019 & 2019-2020,

Coaching Service
(Figures_in Taka)
SL Particular 2018-2019 2019-2020
NO
MG BG MG BG
1. | Average per passenger [ Cost 7199135 | 910.887 628.9995 1528.1653
Train KM.
(Including overfiead,)
Working expenses | Cost | 1761.2029 | 2283.3062 1847.8276 |  3662.1998
Including Depreciation of
Interest.
Earnings 438:0804 | 59418671 | 328.6404 |  483.5105
2. | Average per passenger | Cost 34.1927 61.1392 34.0298 97.8109
Vehicle KM.
(Including overfiead))
Working expenses | Cost 83.6492 | 153.2566 99.9701 234.4006
Including Depreciation T
Interest.
Eamningg R0:8073 [  39.927% 17.7799 30.9473
3A | Average per passenger | AC 1715.7478 |  199.7875 396.8914 634.1113
carried | Cost
(Including overfiead.)
Working expenses | AC | 4197.4207 | 500.8042 11659577 | 1519.6278
Including Depreciation & | Cost
Interest.
Earningy | AQ | BI4:829 | BAZSISY |  709.8864[ 7107413
3B | Average per passenger | FC 1007.8175 | 4226.1311 141.5661 | 28659.6651
carried | Cost
(Including overhead))
Working expenses | FC | 2465.5336 | 10593.5757 415.8824 | 68681.9818
Including Depreciation & | Cost
Interest,
Earnings | FQ | B17.6261| P742430 | 200.5259 | 3111111
3C | Average per passenger [ SC 131.8213 | 142.6256 196.2149 334.9503
carried | Cost
(Including overhiead.)
Working expenses | SC 3224888 | 357.5174 576.4254 802.6979
Including Depreciation I | Cost
Interest.
Eamnings | S0 87.0720|  [9:3123 717668 | 101.5988
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(Eigures in Takg)

SL Particular 2018-2019 2019-2020
NO. L I
MG BG MG BG
3D All Class Average per [ Cost 161.3331 180.5304 | 195.3974 | 375.5730
passenger carried
(Including overfiead,)
All class Working expenses [ Cost 340.2695 353.4954 | 574.0239 | 900.048%
Including Depreciation of
Interest,
All class Earningg 985160 | 1044358 | 102.0915 | 118.8311
4A | Average per passenger KM. [ AC 12.3566 11.0930 | 16.3421 | 17.1817
(Including overhead)) | Cost
Working expenses [ AC 26.0614 26.5808 [ 48.0087 | 41.1754
Including Depreciation & | Cost
Interest,
Earning§ | AQ 22752 17218 | 292298 | 19.2580
4B Average per passenger KM. | FC 3.4991 10.9683 4.6278 | 17.0398
(Including overfead)) | Cost
Working expenses | FC 7.3800 26.2819 | 13.5951 | 40.8353
Including Depreciation | Cost
Interest.
Eamings | FQ 131066 TA571 | 6.5551 0.1850
4C Average per passenger KM SC 1.0151 1.0734 1.3400 1.6674
(Including overhead.) | Cost
Working expenses SC 2.1410 2.3911 3.9365 3.9958
Including Depreciation & | Cost
Interest.
Eamidgs | S 06728 077064 | 0.4901 | 0.5058
4D All class Average per | Cost 1.1325 1.2212 1.4950 1.8968
passenger carried
(Including overfiead,)
All class Working expenses | Cost 2.3885 2.3911 43918 4.5457
Including Depreciation
06915 07064 | 0.7811| 0.6002
Parcel and Luggage
5 | Average per Kilogram Cost 43701 3.8773 7.1344 | 6.5755
(Including overhiead,)
Working expenses Cost 5.5522 53237 | 129419 4.4361
Including  Depreciation
Interest,
"Barnings 17101 1.0095 | 1.6556 |  1.0685
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